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Mixutes of Mail and Courier Task Force Meeting 
of 16 April 1963 


2, The draft Headquarters Notice re Mail Gervice, forwarded to 
™ask Force members with the mimites of the 9 April meeting vas con 
sidered. The draft was approved with the exception of that portion 
which woula require reimburseme:t for special courier eervices. A 
study revealed that currently, spproximately 7600 special trips are 
ode sameily at an average cost of $3.25 each, total about §25,000. 
It was felt that the cost of processing 7800 youchers was not justi- 
fled even though reimbursement sight result in fever special requests. 


3. oO. A seuple stioker "Priority - Send by Tube” was approved 
for adoptions. The Chief, Logistics Services Division ani CIA 


for consijeration for possible future use. 


>. [| _|teported he.hed had @ discussion with the 
Cable Secretariat re use of the tube system. The major ot- 
stacle at present is the DD/P limitation on RYBAT and KAP 
material. Ourrently these cables must be hanicarried so it is 
more efficient to oarry all cables. When this restriction is 
removet the Cable Secretariat wil. oe mich interestel in movirg 
rabies sy Rds. 


L, The question of a suitable re-usable envelope for movement of 
intre-Agency mail wes considered. Office of Ingietics reported that ko 
Mflerot «:relcoes are stocked, two of which were designed for re-use. 


The aavia. ocet fot ervelopes is $32,500. Several mesbers 
indicat that the re-usable | not. readily available in 
all witiding wrpply offices. taking necessary action. 
5. Following a discussion ca Bg publicetion of @ complete 
detailed nail address list it was. that the listing now com 


tained in the clagsified directery | of the telephone directory was 
sufficient for mail routing purposes.“ : 
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6. Poe matter of intre-component movement of mail was dis- 
cussed in considerable detail. It was concluded that, due to the 
many different functional responsibilities of the various offices, 
& uniform system would be imprectical. This subject ties in closely 
with the logging requirements end will be considered further st & 
later meeting. 


&, The next meeting has been set for 23 April 1963 at oe eee 
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